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EXECUTIVE COMMITTEE (EC)

Leadership and Governance:

The EC consists of four officers selected annually by the Board. Joe Polito
assumed the role of Secretary in Sept, succeeding John Howell who served
admirably since year 2 (Aug 2019) and stayed on through Dec to help us
transition. Steve Norris continued as President, Bruce Rogers-Vaughn as Vice
President, and Lucille Eckrich as Treasurer.

The EC met monthly and prepared agendas and proposals for the nine-member
Board’s monthly meetings, all on Zoom. AFJM’s three part-time staff attended
quarterly to help align strategy and operations. The Board and each AFJM
committee and working group communicate with their members between
meetings via online forums and email.

With support from the EC, the AFJM Board of Directors oversees critical
administrative functions, including budget and financial reporting approval, staff
hiring, and filling any vacated Board seats until the next election. See AFJM
Bylaws for more.

Building on AFJM’s existing strategic plan (developed spring 2019; updated Dec
2020, Dec 2021, and Jan 2023), the EC recommended and Board finalized and
approved in Jan a one-page strategic plan summary, outlining clear goals, action
plans, and objectives for 2024. These are:

Goal Action plan Objectives

Introduce AMRA in | Find the 3 most promising Staff meetings with 5
Congress. Representatives. constituents in 3 districts.
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Build relationships with their
legislative staff.

Recruit constituents in their
districts through organizations
in their district.

Increase contacts in
focus districts to double
or by at least 10.

Build the
movement.

Lay out a plan and create a
webpage for organizational
allies, members, and/or
partners

Co-host 4 events with
organizational allies to engage

their members.

Raise public awareness of
Monetary Reform.

Build relationships with
reporters in local media.

Attend at least one larger
event sponsored by another
org to make connections and
raise awareness.

Start a local chapter.

Increase subscribers by
30%.

Include monetary reform
in at least 3 mainstream
articles.

Key Program Initiatives and Partnerships:

Monetary Reform Advocacy:
o Endorsed the "Sovereign Money for All" petition launched by Eurozone
monetary reformers.

o Formally endorsed the “We the People Amendment”, supporting Move to

Amend's efforts to defend and nurture democracy.
Climate and Financial Sector Accountability:
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o Endorsed the American Monetary Institute's statement “The Monetary
Dimension of Environmental Degradation” for the UN Climate Conference
(COP 28).

o Signed Dr. Peter Dietsch et al.'s Op-Ed on the link between bank money
creation and climate threats, which was published in Sweden just before
the Sept webinar with him we co-sponsored with other IMMR organizations
but notin the US despite our submitting it to four leading newspapers here
Nov-Dec.

o Endorsed for a 2nd year the Banking on Climate Chaos annual report,
which analyzes and exposes major banks' loans to the fossil fuel industry.

e Board actions based on work by AFJM’s Legislative Action Committee (LAC):

o Reviewed and approved a revised Mission statement and related Bylaw
amendments, after which Board called a Membership Meeting in January
at which LAC leaders presented the proposed Mission and its rationale for
membership discussion, after which Level 2 members had a week to vote.
It passed.

o Reviewed, presented to the membership at that January meeting, and
approved in March the American Monetary Reform Act (AMRA) of 2024,
which is the LAC’s improved version of AMRA 2022, which was AFJM’s
update of the 2011 National Emergency Employment Defense Act. AFJM
members are encouraged to bookmark and link to and/or download, print,
and distribute LAC’s two-page factsheet on AMRA, and to educate others
about it, including those in Congress.

e Public Outreach:

o Authorized planning and implementation of AFJM’s first in-person public
action, “Mayday for Money”, held May 17-19, 2024, in Chicago. The work
to organize and mobilize for Mayday was done by an AFJM working group
that included reps from ally organizations and that functioned as a
subcommittee of AFJM’s Membership and Movement Committee.

Issued a successful Mayday fundraising appeal to supporters.
Solicited signatories, published, and delivered an open letter to the Federal
Reserve Bank of Chicago’s President and Board of Directors.

o Please read the Report Back on Mayday, hear more at our Sixth Annual

Membership Meeting on July 27, 2024, and start envisioning future events!
e Financial Stewardship:

o Avyear 5 joint video project ended without its projected outcome but with
AFJM recovering $3,000 and receiving books valued at $5,000 in lieu of
funds invested.

o Forsix years now, AFJM has remained in the black with enough funds in
hand at year-end to fund staff commitments and basic necessities in the
coming year, doing so thus far entirely through donations from members
and other supporters.
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Organizational Development:

e AFJMis committed to increasing the diversity of our membership and Board, and
to engaging younger members in leadership. We encourage all members to be
Level 2 members, join committees, help with outreach, and consider running for
the Board. Any member who cannot afford $25 for Level 2 annual dues can get it
covered by AFJM’s Member Support Fund by emailing us at
reform@monetaryalliance.org to request it. Anyone can contribute to that fund by
specifying it in the donation or check memo line.

e AFJM seeks to increase our membership and deepen and multiply our
partnerships with diverse aligned organizations. We need innovative ideas to
grow the monetary reform movement and to foster grassroots, regional, and
sectoral chapters of AFJM. Email your ideas to us at
reform@monetaryalliance.org or bring them to any AFJM committee you join.

e We invite members to get more involved through committee participation,
attending AFJM'’s online Coffeehouses, webinars, book clubs, and reading circles,
donating, and writing articles or blogs for our website. Your support is crucial in
advancing monetary reform for a just and sustainable economy. Thank you for all
you do!

BOARD DEVELOPMENT COMMITTEE (BDC)

During year 6, the Board Development Committee and Diversity, Equity, & Inclusion
(DEI) ad hoc committee merged and accomplished several core functions.

Organizing Board elections is a core part of the BDC's work. We reached outto Level 1
members, encouraging them to upgrade to Level 2 so they could run for the Board, and
vote in elections and the January 2024 Bylaws revision. We handled the details of
gathering nomination petitions and candidate statements.

An addition to AFJM’s Code of Conduct (which was developed by DEI in early 2022 and
approved by the Board in Sept 2022) was posed by DEI to the Board in Sept 2023 and
approved in Oct. It is:

Actions taken outside AFJM reflect upon our community, so be mindful of AFJM’s
reputation and goodwill at public events and when posting on social media or
online.

With DEI's leadership, we prepared a Board Welcome Packet to provide board
resources, set expectations, and help new directors get up to speed and understand how
to navigate our online Groups.io forum. The BDC is now researching board and
membership development workshops and intends to recommend 1-3 for the Board to
choose from in year 7.
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In what ways would you like to see AFJM’s leadership and membership develop? We
encourage all members to be active on committees, to become Level 2 members, and to
run for the Board. What can BDC do to help you engage and invest in AFJM and develop
your skills, knowledge, and wisdom therein? Answers are welcome at the AMM or at
bdc.chair@monetaryalliance.org.

COMMUNICATIONS AND WEBSITE COMMITTEE (CWC)

by Mark Young, Ryann Enger, Steve Norris, Joe Polito, Bo-Young Lim, Fernanda Lugo
and Tabitha Enriquez. We continue to be grateful to Drazen Dodig and his Wisevu team
for their technical support.

The CWC continues to bring people and ideas together.

e Our monthly Monetary Reform Coffeehouses continue to be a gathering place for
folks. In the months leading up to our big Mayday event in Chicago, we used the
Coffeehouses as a way to build excitement and coordination with our allies for our
debut public action.

e We also published a bi-monthly newsletter that highlighted important news in the
monetary, banking, and finance world.

¢ In terms of our website, we have upgraded, updated, and expanded our AFJM
website content.

¢ On the social media front, Fernanda has been creating content on platforms like
Facebook, Instagram, and X/Twitter.

e There are 57 posted videos to check out on our YouTube channel.

If you would like to be published on our website or have a Coffeehouse idea, please
reach out to reform@monetaryalliance.org.

“If you want to go fast, go alone. If you want to go far, go together.” -African proverb

FINANCE AND FUNDRAISING COMMITTEE (FFC)

Small but mighty, AFJM’s Finance and Fundraising Committee (FFC) had a productive
year focused on the basics—fundraising, grant writing, bookkeeping, financial reports,
annual tax filings, donor thank yous, budget development, insurance, and subscription
renewals—and on brand new tasks entailed in holding a public in-person action and
related events for AFJM’s inaugural “Mayday for Money!”

In year 6, the FFC led AFJM in raising $91,700 in donations, including $11,442 donated
for Mayday, $300 of it via t-shirts and Eventbrite. We wrote and submitted one grant
proposal in late September, to support Mayday weekend and outreach in the Chicago
area before and after it, but learned in January AFJM was not awarded it. Hence, our
internal fundraising for Mayday led by the Board was necessary. Thankfully it more than
covered our $9,000 out-of-pocket expenses related to Mayday (i.e., necessary permits,
extra insurance, amenities for the rally site, publicity, staff travel, and food and venue
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space for three educational events that weekend; with a few expenses yet to come in or
be cashed and accounted for). We learned a lot that will help us for planning AFJM’s
next “Mayday for Money!” in another Federal Reserve Bank city or a similar public event.

AFJM uses a credit union (CU) for our financial services, and QuickBooks for our
bookkeeping. Our cash-in-hand at the CU at the start of year 6 (July 1, 2023) was
$25,284. Our total year 6 income was $95,531, and total year 6 expenses were $67,423.
Our cash-in-hand at the CU at the end of year 6 (6/31/2024) is $53,180. Please note, we
use a payment service provider to process our online donations and membership fees
and dues; we do not always get those funds deposited in our CU account by the time
these reports are made. See the 2023 and 2024 financial reports submitted with this
Annual Report for full details on AFJM’s finances.

Of the $53,180 that AFJM begins year 7 with, $2,350 is already committed for insurance-
and website-related monthly expenses, and $18,000 for staff pay through December
2024, leaving AFJM with a balance of about $32,830 for 2025. In order to sign MOUs
with our three part-time staff at current rates for 2025, we have to raise $25,000 in the
first half of year 7. While the FFC is committed to writing two grants this fall, we rely
heavily on our members and subscribers—and their friends and relatives—to sustain us.
Look for our Sweetest Day (Oct 19), Giving Tues (Dec 3), and End-of-Year campaigns
this fall to uplift AFJM’s pursuit of our Mission with staff support in 2025, with the primary
goal of educating and securing sponsors to introduce AMRA.

How can AFJM be more successful in our grant-writing efforts? We need more members
on the FFC to help with the task, ideally AFJM members with some grant-writing
experience. So, please consider serving, if not on the FFC then on another AFJM
committee that develops AFJM programming for which grant funding is available.

We need to continue pursuing our purpose to “work in multi-sectoral ways to build a well-
informed and active movement for monetary reform rooted in local communities linked
within and across states to educate each other and our elected representatives to
understand the need for, benefits of, and the means of achieving sovereign money in the
public interest” (AFJM Bylaws, Article | Section 2).

Currently, 36% of our members donate, and our top three donors provide 53% of our
donated funds. We are seeking widespread support from a larger, more diverse group of
donors. Please join the FFC, donate to AFJM, and ask your friends and relatives to
donate to help sustain AFJM and build a movement that can achieve our Mission for Just
Money!

LEGISLATIVE ACTION COMMITTEE (LAC)

The Legislative Action Committee met consistently bi-weekly this year. It consists of John
Howell, Lucille Eckrich, Mark Pash, Tabitha Enriquez, Mike Holden, Rick DiMare, Albert
D’Armand, and chair Tom Wilda. The LAC completed work on the American Monetary
Reform Act (AMRA) of 2024 and developed a revised Mission statement for AFJM. It
sent both to the Board of Directors for review and approval. The Board called a January
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Membership Meeting at which LAC and Board member John Howell presented and
fielded questions on the revised Mission and AMRA 2024. The LAC then updated its 2-
page AMRA factsheet, and worked on and is now continuing to work on the Greenback
Restoration Act (GRA) mainly authored by Rick DiMare. The committee intends to send
GRA to the Board for review and approval upon completion.

The LAC also discussed ways to proceed with contacting and educating legislators
about one or both bills with the hope that one Congressperson in each chamber will
introduce, and others will co-sponsor, at least one of them in Congress. The LAC will
prep this fall to do legislator and constituent contact work after the elections. The LAC
encourages each AFJM member and subscriber to print and mail or deliver the AMRA
factsheet to your respective representative and senators. Contact
tom.w@monetaryalliance.org if you have questions or want to take part in a constituent
visit to your legislators.

MEMBERSHIP AND MOVEMENT COMMITTEE (MMC)

What we accomplished this year:

¢ MMC held several phone banking sessions over the year for various reasons
including:
o Following up on a mass, cold mailing campaign from last year
o Thanking end of year contributors
o Fundraising for and inviting people to Mayday for Money with members
and subscribers
e Our Mentors and Advocates program updated curriculum and recruited new
advocates from the Chicago area
e Various MMC members conducted in the fall the 2nd of two Money Study Groups
for the Women, Money, and Democracy committee of WILPF, and presented at
WILPF's 35th Triennial Congress or at the League of Women Voters biennial
National Convention, both in June.
e Analyzed interest survey results from members and subscribers
e Helped organize January 22nd Special Membership Meeting
e Housedthe Mayday for Money Organizing Committee including development and
outreach to media contacts
e Developed an organizational allies outreach list, and are working on an
endorsement form to add to our Allies and Neighbors page
e |Initiated outreach to new groups: Next Egg, National War Tax Resistance, Daily
Kos, labor and climate action groups and community-based organizations in
Chicago, Public Banking Institute, Americans for Financial Reform, and more
e Ongoing discussion on how to develop AFJM chapters and/or local and sectoral
groups on monetary reform

Ideas for next year:

¢ Invite and welcome new members to the MMC, and take up projects they suggest
e EXxitInterviews with people who've left or become less active
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e Record member stories and testimonials to share on social media and in
marketing, and put to new use some interviews with AFJM founding members
videoed in the fall of 2018

e Sponsor a local event, ideally in an area where AFJM chapters might form

e Have an information booth at a fair, festival, or farmers market wherever MMC
members live, and then develop a toolkit for other AFJM members and
subscribers to do likewise

e Hosta guest speaker

e Explore making membership free or pay-what-you-can

e Connect with other nonprofit organizations to share new ideas for engaging
membership

e Organize local “socials” as a way to recruit new people and involve existing
supporters

e Continue to phone bank

e Focus on connecting with allied groups whose work could benefit from monetary
reform

RESEARCH AND POLICY COMMITTEE (RPC)

The RPC supported the American Monetary Institute (AMI) with its 2023 Conference and
is helping with preparations and scheduling for AMI's 2024 Conference too, which will be
September 27th-29th, with a preliminary session on September 21st for newcomers to
monetary reform. The RPC helped to research banks that were stops along the route of
the Mayday for Money march and was represented there to present some. The RPC has
supported the LAC in the ongoing development of monetary reform legislation with
reference to Zarlenga's original American Monetary Act. The RPC also worked to
understand the "Eurodollar" framework considering the international context of monetary
reform legislation and compiling raw data sources. The RPC is maintaining collaboration
with the Parity Team formulating a 'Parity for the 21st Century' approach. In addition, we
are formulating a critical review/response to the MMT video "Finding the Money". The
RPC evaluated money creation mechanisms with Sam Hummel and John Underwood.
The RPC welcomes new members and is open to new projects that new members want
to engage in. Contact tabitha.e@monetaryalliance.org with ideas or questions.
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